


In 2014 Wildlife Conservation Global (WCG), originally incorporated in 2001 as 
White Oak Conservation Center, Inc., had its name change approved by the IRS and 
introduced a new logo. The transition to self-governance from our long-standing 
relationship with the Howard Gilman Foundation was completed and accentuated 
WCG’s standing as an independent conservation-focused nonprofit based in 
Jacksonville, Florida.

Wildlife Conservation Global is committed to supporting international programs 
that involve field-based conservation efforts for globally important species whose 
protection influences the persistence of lesser known species in the ecosystem. 

Presently the focus of the foundation is on managing and fundraising for the Okapi Conservation Project in DR Congo which 
works to conserve the Okapi living in the Okapi Wildlife Reserve in DR Congo. 

As the umbrella organization for the Okapi Conservation Project, and the U.S. fiscal agent for the Giraffe Conservation 
Foundation, we are fully committed to providing transparency, accountability and support to programs that encourage the 
protection of endangered species in nature. 

Our Mission … To conserve the Okapi in the wild while preserving 
the biological and cultural diversity of the Ituri Forest. 
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Dear Friends and Donors,

Okapi need undisturbed tracts of forest to sustain themselves, and 

protecting the forest from exploitation can only be done with the 

help and involvement of local communities sharing the land and 

forest with wildlife. Okapi Conservation Project (OCP) programs 

are divided into two components; protection – logistical support 

of the Institute in the Congo for the Conservation of Nature 

(ICCN) efforts to protect forests and wildlife by controlling illegal 

activities inside the Okapi Wildlife Reserve (OWR), and community 

engagement – implementing education and assistance programs that 

promote a local understanding and appreciation for okapi, their habitat 

and the importance of the Okapi Wildlife Reserve.

Okapi Conservation Project presently employs a staff of 36 people, working out of four 

locations around the Reserve. Through the implementation of education programs and by 

providing social assistance we encourage community members to support and engage in  

efforts to conserve natural resources and wildlife. 

 

During 2014 the state of security in the Okapi Wildlife Reserve gradually improved so that OCP 

activities and movement of staff among the villages could occur at any time and without personal risk. The Maimai militia 

responsible for the attack on Epulu in June of 2012 was disbanded by the Congolese military after their leader, Paul Sadala, 

died in a shootout with soldiers in April 2014.  With security in place, travel into the forest was again possible to assess the 

state of the wildlife populations and to monitor the extent of illegal activities. 

OCP staff efforts to provide assistance to communities is critically important for building stronger ties with residents of the 

Reserve and for gaining support for conservation activities, especially cooperation with ICCN efforts to control poaching 

and mining. Local people are aware of what is going on in their region and can be important sources of information on where 

illegal activities are occurring in the Reserve. When we assist communities in developing a more sustainable lifestyle they are 

more open to supporting the efforts of OCP staff and the ICCN guards to protect the resources of the Reserve. Cooperation 

with ICCN has replaced complacency in many villages leading to more mines being closed and poachers moving out of an area 

after their whereabouts becomes known.

This past year has seen tremendous strides in returning control of the Reserve to the ICCN rangers through concerted 

government efforts and all OCP conservation partners. The brave actions of all those involved to secure the Okapi Wildlife 

Reserve with a minimum impact on local communities is truly commendable. OCP staff has observed a shift in attitude 

towards a wider acceptance of conservation actions during the past 12 challenging months.  

We have been through many ups and downs over the 27 years that we have been involved in okapi conservation in DRC, and 

I feel very positive about the future because a sense of optimism has risen from the despair of the last two years which is 

evident in the faces of the people living in Epulu including the Mbuti pygmies – again there is hope and laughter resonating in 

the forest.   

The support of our friends and donors makes our work possible which I can say is making a real difference in the survival of 

okapi in the wild and improving the livelihoods of the people sharing their homes with wildlife in the Ituri Forest of DR Congo.

Asante Sana,

John Lukas

A Letter From John ...

John Lukas, 
OCP President, visiting 

with Mbuti pygmies

Okapi in the Forest



The only road through the Okapi Wildlife Reserve was repaired making it 
possible to travel through the Reserve in half-a-day, greatly reducing the need 
for vehicles to spend the night inside the Reserve boundaries. This made it 
possible for ICCN to close the road at night in an effort to limit the movement 
of those that might be involved in illegal activities. Committed and focused 
efforts involving Congolese military and the ICCN rangers in pursuit of the 
remnants of Morgan’s group resulted in a key provider of equipment and 
supplies to the notorious deceased poacher Morgan being arrested, along with 
Morgan’s brother. By the end of 2014 all organized rogue militia groups had 
been driven from the Okapi Wildlife Reserve.

As security was gradually expanded ICCN guards were freed up to organize 
patrols in the central and eastern sectors of the Reserve.  These patrols resulted in the arrest of 40 poachers and the 
destruction of five poachers’ camps. While on patrol the guards observed forest elephants, chimpanzees, okapi, forest buffalos, 
red, blue and yellow backed duikers, water chevrotains and four species of monkeys. The diversity of sightings supports survey 
findings that wildlife populations in the Reserve are holding and should be able to increase as protection efforts are expanded 
and intensified in response to the removal of the destabilizing effects of militias in the region.

Wildlife Protection: Moving Forward

After notorious poacher Morgan’s demise, the guards 

worked diligently to bring the Reserve back under control 

of ICCN, and the first action was the removal of all illegal 
miners and the shutdown of illegal settlements inside the 

Reserve. Estimations suggested that up to 70 illegal mining 

camps, involving thousands of people were operating within 

the boundaries of the protected area. Most miners were 

from outside the region and came to the area strictly to be 

involved is this illegal activity.  

During July 2014 workshops in Mambasa and Wamba ICCN 

leadership, representatives from the Governor’s office, 
and all customary chiefs and community leaders of the 

lands inside and abutting the Reserve discussed support 

for removal of all illegal activities within the Reserve as a 

necessary factor in reducing the associated insecurity and 

violence which accompanies these activities.  An agreement 

was reached for a three-month grace period to allow 

miners and poachers to evacuate the Reserve voluntarily 

with no legal repercussions.  Follow up meetings held 

in September 2014 reconfirmed the initiation of a joint 
operation involving ICCN rangers and Congolese military 

personnel in a sweep of the entire Reserve at the end of the 

amnesty period. OCP educators trained soldiers in adopting 

a “Code of Conduct” in dealing with human rights issues 

and interacting with local communities before moving to 

close the illegal gold mines.

The Governor of the Orientale Province issued official 
announcements that were broadcast over radio, printed 

in newspapers and sent to all community leaders that 

attended the workshops. Governor Jean Bamanisa is an 

Targeting the Removal of Miners & Poachers

ardent supporter of conservation having grown up in a 

village bordering the Reserve and made a brave stand 

against powerful interests to return complete control of the 

protected area to ICCN and its partners.

In response to the Governors decree, ICCN guards 

supported by OCP, mounted 332 patrols which covered 

9,000 km on foot through the forest. While on patrol the 

guards dismantled 2,323 snares and confiscated 14 guns 
and 4,529 rounds of ammunition. FARDC troops under 

the surveillance of Human Rights Watch in conjunction 

with ICCN guards have peaceably closed down 51 gold 

mines. The closure of the gold mines has undercut the 

demand for Bushmeat resulting in less poaching. The guards 

also targeted poachers in 2014 and at great personal risk 

dismantled the largest elephant poaching ring in the region, 

destroyed 206 poaching camps and arrested hundreds of 

poachers. ICCN presently has 50% of the Reserve directly 

under their control (up from 24% in 2013). 

Illegal Gold Mind

ICCN Rangers Gain Ground in the Reserve 



As a direct result of improved security in the region, 

ICCN patrols are able to survey the status of key 

wildlife species i.e. okapi, elephant and chimpanzee. 

Kakule Kasongo, an ICCN ranger studying at Garoua 

Wildlife College in Cameroon, carried out a wildlife 

survey in the core area of the Reserve, and his results 

have documented numerous signs of okapi and even 

occasional sightings. Particularly encouraging is the 

amount of wildlife being observed in and around areas 

that were previously occupied by miners and poachers, 

reinforcing the need for a concerted effort in removing 

all illegal activities and implementing strategies that 

prevent unconstrained resource exploitation in the 

future.  It is evident, as indicated in recent surveys, that 

wildlife populations have the ability to quickly recover if 

the forest remains intact and can be protected. 

Wildlife Populations Recovering in the Okapi Wildlife Reserve  

ICCN Office Inaugural Ceremony

An inaugural ceremony of the ICCN administration 
office, built by OCP, with support from US Fish and 
Wildlife Service, was held in March 2014. It was good 
for all present to forget, at least for this day, the many 
challenges of the past two years and participate in 
this special ceremony celebrating the rebuilding of the 
Reserve headquarters and a reaffirmation of ICCN’s 
operational presence in Epulu.

OCP continues partnerships with the German Forest Biodiversity 

Project (which renewed funding for the Okapi Wildlife Reserve 

for another four years) and the Wildlife Conservation Society.  

Tremendous strides have been made in returning control of the 

Reserve to the ICCN rangers through coordinated government 

efforts and all OCP conservation partners.  

 



In an effort to improve health conditions for the people 
living in the Okapi Wildlife Reserve, OCP provided 16 rural 
health centers with much needed sanitation supplies. Funds 
provided by donors in the U.S. supported the purchase, 
transport and distribution of mattresses, chairs, office 
supplies, blankets, buckets and other necessary items for 
the health centers situated in the Reserve. These centers 
provide health care to approximately 20,000 patients every 
year in the region.

In addition to the medical dispensary, managed by OCP for 
use by all OCP and ICCN personnel and their families, the 
village of Epulu has a community health center.  The Epulu 
health center is the only facility within 70 kilometers (43 
miles) supported by the OCP physician and nurses where 
minor surgeries can be performed. Responding to requests 
from the nurses and villagers to improve the facility, OCP 
installed a solar power system to provide light in the room 
equipped for surgery, waiting rooms and maternity rooms 
during the evening hours.

Providing materials for health clinics, along with our other 
assorted community programs, is very reassuring to the 
people living in this region of the Congo where government 
support for basic health needs is absent. As people living in 
and around the Okapi Wildlife Reserve receive this much 
needed assistance, they perceive a tangible connection 
between support for wildlife conservation, and an 
improvement in the quality of life for their communities.

Assistance to Health Centers

Solar Power Installed at Medical Dispensary

Commun i t y  S uppo r t : Top P r i o r i t y



The Okapi Conservation Project continues to support organized 
women’s groups in efforts to safeguard water sources from 
pollution and overuse, and in leading their communities in the 
development of sustainable agriculture.   

As women’s groups in the Reserve continue to expand, OCP is 
providing ongoing conservation education materials and additional 
resources like sewing supplies, beans and vegetable seeds for 
community gardens to each group.

For the past 10 years OCP has supported these associations, and 
in recognition the Project has provided all members special dress 
fabrics in honor of their courage and growing enthusiasm for 
conservation. Working with the women’s associations provides an 
opportunity to demonstrate the benefits of conservation of natural 
resources to those who depend most on the land to support the 
needs of their families.

Women’s Groups Focus on Resource Conservation 

Equipping with the Essentials

As a response to the request of primary 

school teachers, OCP organized the purchase 

and distribution of chalk to 18 schools 

situated in and around the Reserve. School 

directors and children greatly appreciated this 

assistance, as school supplies are not readily 

available to schools in the region.



Con s e r v a t i o n  & Edu c a t i o n

Okapi Conservation Project agronomists and educators 

organized regular meetings with farmers in remote villages 

to discuss sustainable agricultural practices. It is widely 

known that a slash and burn approach has long lasting 

negative impacts on soil fertility. Crops are more likely to 

fail due to wind damage, and unnatural crop associations 

were contributing to impoverished soil fertility in a short 

period of time.  An OCP agronomist explains the benefit 
of crop rotation, adding nitrogen fixing plants and timing 
of plantings season as ways of improving crop production 

and increasing the length of time the soil remains fertile 

reducing the need to cut down rainforest trees to expand 

their farmland.  

Sustainable Agriculture Preserves Forests

2014 Agroforestry Distributions 

l 3,000 kg of peanut, bean and rice seeds went to 170 collaborating farmers and four Women’s Groups
l 24,326 tree seedlings were grown in OCP nurseries and planted by school children and farmers
 
                                                                                                                               

During meetings, farmers voiced concerns about crop raiding 

by primates. They requested frequent and regular visits by 

ICCN guards to help control crop raiding by wildlife and 

monitor the conversion of protected forest into fields which 
could quickly impact the limits of the delineated agriculture 

zones and compromise their ability to farm legally inside 

the Reserve. The response of ICCN guards to solve the 

farmer’s problems helps builds a culture of trust that will 

provide a benefit to law enforcement efforts in the future.  
These forums are important avenues for productive dialogue 

between community members and OCP as we inform 

residents how they can live sustainably inside a protected  

area and still provide for their families.



School Conferences Educate Youth on the  
Importance of Forest Conservation 

Secondary Students Learning About Forest Conservation

OCP Educators Participate in CARPE-Sponsored Conservation Activities 
 

With support from the Central Africa Forest and Ecosystems Conservation Partnership, OCP 
educators based in Epulu and Mambasa organized a trip to Lolwa, in the eastern side of the Ituri 
landscape, to observe community based natural resource management areas. Educators observed 
conservation activities such as fishponds, poultry farms, cocoa fields, goat cooperatives and 
reforestation fields. They observed firsthand the threats to forest conservation especially where 
timber was being processed to make charcoal. This knowledge was integrated into efforts by OCP 
educators to help communities improve livelihoods and encourage sustainable use of resources to 
minimize destruction of forests and damage to rivers and streams. OCP education programs are 
accompanied with assistance projects that advance the quality of life by providing an incentive for 
communities to value the role conservation has in meeting the needs of their day to day lives.

OCP educators continuously travel around the Reserve 
meeting with community leaders, women’s groups and 
school children sharing information on sustainable living 
and increasing awareness on the value of protecting the 
resources of the Okapi Wildlife Reserve.  These forums 
are important venues for productive dialogue between 
community members and OCP as we inform residents 
how they can live sustainably in this biologically diverse 
landscape. 

In 2014 OCP educators organized conferences in 
secondary and high schools, involving local administration 
and school leaders focused primarily on forest 
conservation. The sessions included nearly 5,000 students 
in 35 secondary schools around the Reserve, and were 
organized in an open forum consisting of interactive 
questions.

During these sessions, students speak about what they 
know about tropical forests, especially the Ituri forest, 
and describe different threats, including mining, slash 
and burn agriculture, poaching and bushmeat trade. 
Students and educators discuss signs of climate change 
they observe such as higher temperatures, a decrease in 
crop production, unstable seasons and drying up of water 
sources. 

The role communities can play in mitigating forest loss and 
climate change is debated. OCP educators outline specific 
forest protection measures such as sustainable agriculture 
and tree planting in which the students can participate 
with their parents. The OCP educators quickly realized 
that the topics were so interesting to many participating 
students that it became clear that two hour sessions, 
including discussions, were not sufficient time. Students 
wanted to continue their discussions and requested that 
day long conferences be organized in the future.

Educators produced 2,000 calendars and 1,000 protected 
animal posters that were shared with many stakeholder groups 
including subsistence hunting Mbuti pygmies. Radio broadcasts 
are also an effective means of spreading conservation messages 
and the educators are on different radio programs four times 
each month.
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About the Okapi… As an endemic protected species of the Democratic 
Republic of Congo, the Okapi is the national conservation symbol of the 
country. As a flagship species it serves as an ambassador representing the 
incredible diversity of life found in the region.

Democratic
Republic of 
Congo

Okapi 
Wildlife
Reserve

l One of the oldest mammals on Earth, the Okapi is known to the western world  
  only since the early 20th century

l Classified ‘Endangered’ by the International Union for Conservation of Nature  
  (IUCN) Red List of Threatened Species

l Okapi need undisturbed tracts of forest to sustain themselves;  approximately 
  3,000 Okapi live in the Reserve 

l Endemic to the Democratic Republic of Congo, the Okapi has been protected since 1933

OKAPI

CONSERVATION

PROJECT

Okapi Conservation Project is represented by Wildlife Conservation Global 
(WCG) a nonprofit, 501(c)(3) organization. One hundred percent of gifts 
made to the Okapi Conservation Project through WCG directly support 
the management of the Okapi Wildlife Reserve, help local communities find 
sustainable ways of living, and provide an extensive refuge for the region’s 
endangered creatures.

Protecting the Endangered Okapi, and it’s habitat, in the 
Democratic Republic of Congo

Okapi Conservation Project  l 1615 Riverside Avenue l Jacksonville, FL 32204 
w w w . o k a p i c o n s e r v a t i o n . o r g

OCP works in the heart of the Democratic Republic of Congo to protect the natural habitat of the 
endangered okapi and indigenous Mbuti pygmies living in the Okapi Wildlife Reserve. 

Okapi are entirely dependent on the forest sanctuary for survival; deforestation, along with poaching 
and mining, have led to their decline. Conservation stewardship programs promote the viability of the 
region’s biodiversity and survival of native species like the okapi.


