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The Mission of the Okapi Conservation Project is to conserve the Okapi in the wild while preserving the 
biological and cultural diversity of the Ituri Forest.  The Okapi is an endemic protected species of the Democratic 
Republic of the Congo and is the national conservation symbol of the country.  As a fl agship species, the okapi 
serves as an ambassador representing the incredible diversity of life found in the region.  
The objective of the Okapi Conservation Project (founded in 1987) is to protect the natural forest systems of the 
Okapi Wildlife Reserve from exploitation by supporting and equipping government wildlife rangers; providing 
training and infrastructure development to improve protection of wildlife and habitats; assisting and educating 
communities to create an understanding of sustainable resource conservation; and by promoting alternative 
agricultural practices and food production in support of community livelihoods. 

Okapi Conservation Project 2012 Summary
The Okapi Wildlife Reserve (OWR) experienced an escalation of 
illegal activities in 2012 driven by the increasing global demand for 
ivory, gold, coltan and timber.  The Institute in the Congo for the 
Conservation of Nature (ICCN), supported by OCP and partners, 
responded with a crackdown on those involved in the killing of 
elephants and mining of gold inside the reserve.  In retaliation for 
this crackdown, a force of MaiMai Simba rebels launched an attack 
on Epulu, June 24, 2012 and destroyed ICCN headquarters, killed 
six people, slaughtered the 14 okapi at the research station and 
looted OCP offi ces and equipment.

An international outcry resulted and a call to action, led by our zoo 
partners and many friends, raised funds to provide food and medical 
help for the many families displaced by this brutal act against 
nature and humanity.  The response to our appeal for support was 
overwhelming, coming from the farthest corners of the world.
Several more attacks were subsequently launched by the same 
group of criminals in an effort to destabilize government control 
of the area and secure access to gold and elephants within the 
Reserve.  Throughout it all, the ICCN rangers and the Congolese 
army (FARDC) soldiers have fought valiantly, sustaining several 
casualties, and eventually succeeded in driving the armed militia 
outside the borders of the Reserve.  This combined ICCN and 
FARDC operations continue on a daily basis to secure the region 
and assist with anti-poaching efforts throughout the Reserve.  
With the generous support of all our friends, OCP staff has been 

able to sustain important community outreach programs and work 
to rebuild damaged infrastructure in Epulu.  Our education team 
traveled village to village around the Reserve under extremely 
dangerous conditions to bring needed assistance to schools, 
health clinics and farmers in an effort to ensure that our 25 year 
commitment to their communities would not be undermined.  Today 
our relationship with the various communities inside and around the 
Reserve is stronger than ever as we have shown our determination 
to keep our staff in the fi eld and our programs fully operational 
during these challenging times.  

The Okapi Wildlife Reserve harbors the largest population of okapi, 
forest elephant and chimpanzees in all of the Democratic Republic 
of the Congo.  The Okapi Conservation Project and our partners 
are committed to protecting the wildlife of this World Heritage 
Site through support of the ICCN rangers and by maintaining our 
commitment to the communities around the Reserve seeking to 
improve their quality of life through sustainable use of resources.  

Life is slowly getting back to normal 
at the Epulu Station thanks to the 
determination of  OCP and ICCN 
personnel and an international 
community of supporters that responded 
generously to the unprecedented needs of the past year. 2013 holds 
many challenges but progress will come with time, effort and 
encouragement. 
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Okapi Wildlife Reserve
Occupying one fi fth of the Ituri Forest in northeastern Democratic 
Republic of the Congo, the Okapi Wildlife Reserve, a World 
Heritage Site, has the most intact faunal concentration of any 
landscape in DR Congo.  Established in 1992, the Reserve 
spans 14,000 square kilometers and supports the world’s largest 
remaining population of Congo’s endemic okapi (approximately 
3,000), the largest remaining forest elephant population in DR 
Congo (approximately 1,200) and the largest population of eastern 
chimpanzee (approximately 5,000).  It also has the highest diversity 
of primates of any landscape in Africa (17 species), two species of 
forest pig, ten species of antelope, forest buffalo, over 370 species 
of birds, and 500 species of butterfl ies.  This landscape is rich in 
plant diversity (over 6,000 species) and includes some of Africa’s 
densest stores of carbon held in the age old rainforest trees.

This biodiversity is complemented by high cultural diversity; the 
Reserve was created to protect traditional hunting grounds and 
indigenous societies, as well.  The Ituri Forest has been home to 
the Mbuti and Efe pygmies, a traditional hunter-gathering people, 
for at least 40,000 years.  These indigenous people depend upon 
the rainforest for much of their daily subsistence, and share this 
landscape with a diverse mix of shifting cultivators and small scale 
farmer-foragers.

Today, the major threats to the wildlife of the Ituri Forest are 
habitat loss due to logging, mining and illegal settlements inside 
the protected areas.  For okapi, hunting for meat and skins is also 
a threat as recent data has shown that okapi populations decline 
rapidly in areas where there is persistent use of snares.  Currently, 
the most prominent threat to okapi and other wildlife is the presence 
of illegal armed groups both inside, and surrounding, the protected 
areas.  These groups prevent effective conservation actions and 
engage in and facilitate elephant poaching, bush meat hunting, 
illegal mining and logging.

The Okapi Conservation Project is working to strengthen 
the protection of the Okapi Wildlife Reserve and assist local 
communities in their efforts to use resources in a sustainable 
manner.  The Okapi Wildlife Reserve contains one of the largest 
intact tracts of lowland forest in the Congo Basin and harbors 
a unique fl ora and fauna that are treasures of the world that are 
under extreme pressure from exploitation. The support we receive 
from all our partners and friends is making a difference but we 
must continue to persevere to secure a stable future for the Okapi 
Wildlife Reserve. 



Emergency Relief Fund
Spearheaded by the Wildlife Conservation Network, with 
signifi cant support from the international zoo community, 
emergency relief funds were collected and provided OCP and 
ICCN staff and families with food, household needs, and medical 
care.  This involved over 300 families, totaling more than 2,000 
individuals, all of whom were dramatically affected by the attack on 
Epulu.  

OCP was able to replace medical equipment in the Epulu clinic 
and provided medicines to rural clinics around the Reserve.  The 
Internet connection that had been destroyed during the attack was 
repaired, and computers and motorbikes were purchased for use by 
staff to keep critical community programs operating.

The response to all of these efforts, from the communities around 
the Reserve, has been overwhelmingly positive, as it is clear that 
we keep our commitment to support them, even under the most 
demanding circumstances.  Sustaining this commitment to these 
communities is imperative if we are to expect reciprocal support 
from these same communities for efforts to protect the integrity and 
the wildlife of the Okapi Wildlife Reserve in the future.

We would like to give a special note of thanks to the staff of the 
Wildlife Conservation Network and the Houston Zoo for taking 
the lead in raising these emergency crisis funds.  This allowed 
OCP staff to focus on recovery efforts of rebuilding and repairing 
facilities and maintaining resource fl ow into the fi eld through our 
education, agroforestry and community assistance teams.

ICCN
The Okapi Conservation Project, along with other conservation 
organizations, contributed to a special emergency fund which was 
established for the purpose of providing ICCN the logistical and 
fi nancial support for joint operations carried out by ICCN rangers 
and FARDC troops in their pursuit of the rogue militia responsible 
for the attack of June 24, 2012. The attack had crippled ICCN, as 
weapons, uniforms, tents, computers and offi ce supplies were lost 
or destroyed in the looting.  Support was also provided for joint 
ICCN & FARDC patrols in the central and northern sections of 
the Reserve targeting an incursion of poachers and illegal miners.  

Without these interventions there would have likely been a loss of 
many more lives, and the future of the Reserve would have been in 
serious jeopardy.

The damaged parts of ICCN headquarters were demolished by 
OCP workers in preparation for rebuilding and several offi ces were 
repaired to provide ICCN senior leadership a logistical center from 
which to carry out operations and communicate with rangers in the 
fi eld.  By providing food and medical care for ICCN staff and their 
families the rangers were able to maintain their presence at guard 
posts and to carry out patrols as security conditions allowed.
In spite of the very dangerous conditions brought on by armed 
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OCP Spotlight – Eco Warriors Recognition
ICCN rangers working in the Okapi Wildlife Reserve, and staff 
of the Okapi Conservation Project, were honored with an Eco 
Warriors fl ag in recognition of their efforts to conserve okapi in 
the Democratic Republic of the Congo.  The Eco Warriors fl ag 
originated in the late 1990s when Eco Warriors from northern 
NSW Australia united to protect an area of high ecological 
value at the Timbarra Plateau. Their example became the 
inspiration for a united people’s environmental fl ag. Since 
then the Eco Warriors fl ag has become widely recognized as a 
symbol for commitment to environmental causes and wildlife 
protection.

During the six months following the attack and destruction, over 72,000 
kg of rice, beans, salt and soap were distributed to families that had 
fl ed to Mambassa and also included those that had chosen to remain 
in Epulu.  The direct effect of this assistance was that OCP staff and 
ICCN rangers could remain on the job, working to rebuild the station and 
protect the communities and wildlife of the Reserve.  



Page  5 

militias moving through the Reserve, joint patrols with FARDC 
soldiers resulted in the confi scation of snares, ivory, weapons and 
the arrest of poachers and trackers.  Many miners who depend on 
bush meat to survive in the forest were evicted from the Reserve.  
These efforts certainly saved elephants, okapi, chimpanzees and 
many other animals that fall victim to poachers and snares and also 
acted as a deterrent to people tempted by the money that could be 
made in illegal wildlife traffi cking.

ICCN rangers and 
FARDC soldiers showed 
immense courage and 
bravery in restoring and 
maintaining law and order 
in a region recognized 
by the UN as one of the 
most confl ict prone areas 
in the world today.  The 
protection of this forest, 
which contains such 
abundant biodiversity, is a 
partnership between these 
brave men on the ground, 
and all of our committed 
partners and donors.  

Conservation Education
The role of OCP educators after the attack this past year has been 
to communicate with the communities our intent to continue 
with our efforts to help them improve their livelihoods and to 
provide support to farmers, schools and clinics even under the 
prevailing insecurity of the region.  With funds from the emergency 
appeal, looted motorcycles were replaced, allowing our team of 
educators to travel around the Reserve meeting with community 
leaders, holding seminars and bringing needed supplies to local 
administrators.  The educators were able to make 3 complete tours 
to the villages in and around the Reserve after the attack.  Radio 
programs dealing with conservation issues were produced and aired 
on local stations reaching the broadest possible audience.

The educators held sensitivity training sessions with 42 FARDC 
offi cers before joint operations with ICCN to discourage soldiers 
from becoming involved in illegal activities. As part of ongoing 
training the educators taught 24 guards at the patrol posts about 
professional ethics in dealing with the local communities. The local 
committees appreciated the retraining of guards and FARDC as 
people had less hassles from those in uniform. 

The education team met regularly with the women’s associations 
in various towns, helping them implement their social assistance 
programs for orphans and providing equipment for micro 
enterprises. OCP provided sewing machines, along with materials 
to two associations which have resulted in fi ve new tailoring shops 
opening in NiaNia and Wamba.  These women’s associations have 
become strong allies of conservation and provide leadership within 
their communities on sustainable resource use.

Education and assistance go hand in hand as people worried 
about how they are going to care for their children are unable to 
prioritize the wise use of resources.  OCP educators provide the 
linkage between a better life and a better environment for wildlife 
and people.  The overall support of the Reserve shown by most 
communities that have been affected by the restrictions inherent 
in managing the Reserve is the direct result of an integrated 
conservation education and community assistance program, 
implemented by a dedicated team of educators supported by OCP 
staff in Epulu and donors from around the world.

Okapi Conservation Project Receives Mongabay’s 2012 
Conservation Award
In recognition of the general struggles of working in the Democratic 
Republic of the Congo, and in response to the shocking attack last June 
by rogue militia, Mongabay.com selected the Okapi Conservation Project 
as this year’s recipient of their Conservation Award. 
“What happened in Epulu and the Okapi Wildlife Reserve was truly 

tragic,” said mongabay.com founder Rhett A. Butler. “I hope the Okapi 
Conservation Project and its local partners are able to fully rebuild and 
continue their efforts in the Congo.”   

Conservation Poster



Agroforestry Program
The Okapi Conservation Project agroforestry initiative now has 
more than 180 farmers and farmers’ cooperatives enrolled in the 
program.  The participating farmers receive technical advice, tools, 
seeds, cassava stems and fruit tree seedlings.  Additionally, working 
with the regional government offi ce in Bunia, over 20,000 fruit and 
eucalyptus trees were distributed by the OCP agroforestry team to 
areas around major towns suffering from severe deforestation.

Agroforestry is basically the planting of nitrogen fi xing trees and 
plants between rows of crops. This method not only reduces the loss 
of nutrients as a result of runoff, but also helps maintain nutrient 
levels for up to 10 years in the normally quickly impoverished 
rainforest soils.  The OCP agroforestry team provides important 
nitrogen fi xing legume trees for use by farmers in managing 
their plots, and introduces the method of allowing fi elds to rest; 
while these planted ‘fertilizer’ trees continue to fi x nitrogen to the 
depleted soils. This farming technique allows the land to recover 
much faster, and can then be replanted in two to three years rather 
than the previously required 10-15 years.  A strong benefi t to the 
Reserve, of this program, is that farmers are not obliged to move 
deeper into the forest every few years in order to open up new 
garden plots. 

In exchange for help and technical support, the participating 
farmers agree to give back to the program, a percentage of their 
fi rst harvest seeds which then can then be redistributed to new 
farmers joining the program.  The social and conservation benefi ts 
of farmers being able to not only provide needed food to feed their 
families but to additionally produce surplus food to sell which helps 
pay school fees and medical bills. In participating villages farming 
is now viewed as a viable fi nancial alternative to poaching and 
mining. 

Intervention and support by OCP to improve community food 
security is linked directly to protection of forests and wildlife.  We 
have seen that communities that are able to participate in OCP 
programs, and realize tangible benefi ts, are more supportive of the 
Reserve and of ICCN ranger efforts to control poaching and illegal 
mining.

Agroforestry manioc fi eld

Agroforestry seedling distribution

The okapi that lost their lives during the June 2012 attack on 
the Epulu Station were true ambassadors for their species. 
Epulu was the only place in all of DR Congo where the national 
animal could be viewed close up in natural habitat. President 
Kabila visited Epulu, as did numerous politicians and military 
leaders. This gave OCP staff a chance to discuss the value of 
the forests and wildlife with people that could infl uence policy 
and law. Thousands of Congolese citizens and children toured 
the okapi education and research center and came away with 
a better understanding of the value of their biodiversity and an 
appreciation of the uniqueness of the symbol of their country.

The staff and the people of Epulu still talk about the gentle 
okapi that brightened their lives over the last 25 years. All of 
us with OCP and ICCN are committed to protecting the 3,200 
okapi that still roam the forests of the Reserve to ensure the 
survival this iconic species for the people of the Congo and of 
the World.
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Okapi Genetic Research
Funded in part by donations from our WCN supporters Susan 
McConnell and Richard Scheller, a PhD student at Cardiff 
University, Dave Stanton, has been working on a genetic study of 
okapi across its range in DRC.  Dave has isolated genetic markers 
that are unique to okapi and can be used to determine if a fi eld 
collected fecal sample is from okapi or a different species of 
ungulate.  Additionally, the gender of the animal can be determined 
from DNA extracts.  

The initial fi ndings of this research have shown a 50:50 ratio 
of male and female okapi in the Ituri Forest.  Other preliminary 
fi ndings indicate fi ve genetic lineages that are represented 
throughout the entire population, with some going back unchanged 
for six million years, predating the evolution of many modern 
mammals, making the okapi one of the oldest mammal species on 
earth today.  Overall the early results show that okapi in DRC are 
one population that is genetically diverse.  We look forward to the 
fi nal results of this important study, as it will contribute to future 
management decisions for okapi populations across northern DRC 
and in the Okapi Wildlife Reserve.

        Media and Film
Early in 2012 the making of a fi lm about the Okapi Conservation Project, 
highlighting our programs in the Ituri landscape and efforts to conserve 
okapi in the wild, was undertaken by fi lmmaker Rob Holmes of the Green 
Living Project.  After the events in June 2012, this fi lm was edited to place 
the attack on the Epulu Station in the context of our 25 year history of 
working in the DR Congo. The fi lm can be viewed on the OCP website.

In response to the challenging crisis unfolding in the Okapi Wildlife 
Reserve, and recognition of the need to raise public awareness, we 
engaged a marketing and public relations fi rm based in New York City, 
thanks to generous support from a corporate donor.  One of the fi rst 
things the team from High 10 Media did for us was the development 
of a micro-site, www.Epulu-Story.org which tells the story of the recovery 
from the devastating attack on Epulu in June of 2012.  With a timeline 
linked to our Facebook and Twitter accounts, people can easily follow the 
events happening in the DR Congo that chronicle OCP efforts to rebuild 
and support reinstatement of security in the Okapi Wildlife Reserve. Our 
social media accounts are updated regularly, so check in often to fi nd out 
the latest news from the fi eld.   
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Fecal collections in the Ituri Forest
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Revenue 2012

Expenses 2012

Total Expenses  $960,985

Total Revenue  $960,985

Donors/ 
Foundations,  
$390,514.00 

Okapi SSP & 
EEP 

Institutions,  
$177,981.00 

UNESCO,  
$112,000.00 

WCS/CARPE,  
$40,000.00 

USFWS,  
$54,000.00 

Wildlife 
Conservation 

Network 
Donors,  

$186,490.00 

ICCN Wildlife 
Protection,  

$259,967.00 

Guard-post 
Construction,  
$105,372.00 

OCP Film,  
$35,000.00 

OCP 
Administration,  

$37,614.00 

Immigration 
Control/ 
Zoning,  

$52,250.00 

OCP Operations 
& Equipment,  
$267,523.00 

Conservation, 
Education/ 
Community 
Assistance,  

$138,514.00 

Health Care & 
Emergency 

Relief,  
$64,745.00 

Okapi Conservation Project 
Financial Report 
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We thank our many generous individual donors, and partners in the conservation community, 
who contributed to the Okapi Conservation Project in 2012.

Disney’s Club Penguin
Disney Worldwide Cons. Fund
Global Giving Network
Humanity United
International Animal Exchange
IFAW
George and Mary Rabb Fund for Conservation
The Batchelor Foundation

The Beagle Foundation
US Fish & Wildlife Service
UNESCO
White Oak Conservation Center, Inc
Wildlife Conservation Network
Wildlife Conservation Society
Yokohama Greenery Foundation

Don’t forget to visit us on our
Facebook page, Twitter account, and Epulu Story; all dedicated to the Okapi Conservation Project.

Antwerp Zoo
Basel Zoologischer Garten
Brookfi eld Zoo
Buenos Aires Zoo
Chester Zoo 
Cheyenne Mountain Zoo
Cincinnati Zoo & Botanical Gardens
Cleveland Metroparks Zoo
Columbus Zoo
Copenhagen Zoo
Dallas Zoological Society
Disney’s Animal Kingdom
Dublin Zoo
Fort Worth Zoo
Great Plains Zoo
Greater Los Angeles Zoo

Houston Zoo
Jacksonville Zoo & Gardens
Kanazawa Zoological Gardens 
Lee Richardson Zoo
Lisbon Zoo
Lowry Park Zoo
Maryland Zoo in Baltimore
Oklahoma City Zoo & Gardens
Omaha’s Henry Doorly Zoo
Safari West
Saint Louis Zoo
San Antonio Zoo & Aquarium
San Diego Zoo
San Francisco Zoo
SeaWorld & Busch Gardens  Conservation  Fund
Sedgwick County Zoo

Tulsa Zoo
Ueno Zoo 
White Oak Conservation Center
Wildlife Conservation Society
Wilhelma Zoo & Botanic Garden
Yokohama’s ZOORASIA 
Zoo Leipzig
Zoo Miami
Zoologischer Garten Berlin
Zoo Dvůr Králové
Zoologischer Garten Koln
Zoologischer Garten Wuppertal
ZooParc de Beauval
Zürich Zoologischer Garten 
 

 Okapi EEP and Okapi SSP and Zoo Partners

Foundations, Corporations and Government Agencies
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Reppen, Heather
Reynolds, Ashley
Reynolds, Lana
Richardson, Jan
Roach, Cynthia
Robbins, Deborah
Robbins, Richard K.
Robertson, Angela
Robichaud, Bill
Robinson, Philip 
Robinson, Ellen
Rodgers, Tricia
Rodriguez, Yaraila
Rogier, Vanessa
Rooney, Clare
Rose House Fund
Rose, Janet
Rose, Meredith
Rosen, Charles & Lauren
Rosier, Janet
Rosner, Diane
Rowley, Jodi
Ruiz, Tino
Russell, Paul
Rutan, Stephanie 
Rutherford, Brad
Rutishauser, Simi
Ryles, Ashley
S. Florida AAZK
Sachs, Tom 
Saola Working Group
Sarker, Arijit
Sayre, David & 
Gogo Ferguson
Scalzo, Michael
Scardina, Julie
Schaefer, Beth
Schauer Louis F 
Scheller, Richard & 
Susan McConnell
Schreier, Brian 
Schweinsberg, Peter 
Schwolow, John 
Searight, Jane
Seltz, Ann
Sengstschmid, Bernhard
Seto, Elena
Seymour, Karen 
Shaich, Joel
Shambaugh, Steve 
Shanklin, Kathy

Shaw, Margo
Sherwin, Carolyn
Shorb, Deanne
Shurter, Steve
Sidbury, James
Silicon Valley Community 
Foundation
Simons, Elizabeth
Smith, Marcella
Snyder, Patti
Sommer, Jim
Sorrentino, Dominick 
Spates, Gigi & Donald
Spector, Beverly & 
Ken Lipson
Stack, Victoria
Stackable, Natalie
Staiger, Jennifer
Stauffer, Alice
Stegeman, Ann
Steiner, Audrey
Stewart, Sarah
Stone, Eric 
Stucklik, Dianne
Stupart, Richard
Sturm, June & Timothy
Subieta, Karen Krafka
Sundergill, Ron
Sussman, Myles
Tabor-Beck, Linda
Takaki, Yoshihiko
Takeya, Junko
Tampa Bay AAZK
Tarnow, Lilian
Tasara, Chris 
Terk, Mitchell & Nadine 
Tetzlaff, Tim
Thomas, Susan and Sheryl 
Ross
Thompson, Jean
Thompson, Larry
Thomson, David & Karie
Thornburg, Janet B.
Thornton, Kathleen
Thrush, Jamie
Tobias, Anne
Tomasino, Hadel
Tomlinson, Fauna
Tovar, Peter 
Treger, Brandon
Treger, Lindsay 
Tucker, Lisa & Doug 

Tulsa AAZK
Turner, Jessie
Tysor, Mary
Van Halsema, Clare
Van Horn, Juliana
Vaughn, Patti
Vergara, Mickey & Barbara 
Verstraten, Linda
Voight, Leslie 
Vonasek, Miroslav
Vonder Haar, Lisa
Walsh, James
Warhol, Thomas
Warren, Trina
Warshawsky, Jason
Wasoff, Cherie
Watson, Tom
Watts, Meagan
Watts, Meredith
Webber, Anastasia 
Weil, Nadine
Weilgosz, April
Weinberg, Jennifer & Wade, 
Jeremy
Weiss, Carol
Weiss, Judith
Wells, Michael
Wendt, Susan 
Wenzel, Brendan
Wetzel, Gretchen
White, Michael
White, Paula
Whitlock, Lynne
Wielgosz, April
Wildlife Heroes
William, Allen 
Williams, Juliette 
Willott, Jessica L 
Winter, Daniel
Woods, Stephanie
Wouk, Karin 
Wulff, Jeannette
Wyckoff, Richard
Wyckoff, Robert Lewis 
Yaggy, Amanda
Yang, Angela
Yamaguchi, Ellen & Edmund 
Herrold
Young, Lee 
Ziarno, Raymond
Zuckerwise, Richard

* Bold indicates a contribution over $999
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